B®W Sturbridge Tourist Association

A Committee of the Town of Sturbridge

Regular Meeting Agenda
9 October 2019, 6:00pm
Center Office Building, 301 Main Street, Second Floor Meeting Room

1. Callto Order
2. Review of Previous Minutes —11 September 2019
3. Treasurers Report
4. New Business
a. Funding Application — Weathervane Enterprises
b. Introductory Meeting — Open the Door, Inc.
c. Marketing Campaign Update — Discover Central Massachusetts
d. Funding Request — Trails Committee
i. Trail Guide
ii. MassCor
5. Old Business
6. EDTC Report

7. Next Meeting — November 13"

8. Adjourn

The items listed which may be discussed at the meeting are those reasonably anticipated by the
Chair. Not all items listed may in fact be discussed and other items not listed may also be brought
up for Meeting to the extent permitted by law.
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B®W Sturbridge Tourist Association

A Committee of the Town of Sturbridge

Regular Meeting
11 September 2019, 6:00pm

Center Office Building, 301 Main Street, Second Floor Meeting Room

Members Present: Brian Amedy (BA), Chair; Tom Chamberland (TC), Vice-Chair; Jeff Ardis (JA); Nick
Salvador (NS); Dawn Merriam (DM)

Staff Present: Kevin Filchak (KF), EDTC

1. Call to Order | BA called the meeting to order at 6:12pm with a full quorum being present.

2. Review of Previous Minutes — 14 August 2019 | BA MOVED to approve minutes as
presented. DM seconded. APPROVED 5 - 0.

3. Treasurer’s Report | KF provided members with an update of the STA's budget through August.
KF noted that the STA had inadvertently purchased a full page advert in Discover Central MA’s
fall visitor guide and needed the STA to authorize payment to make up the difference. General
discussion on the cost of the advert. TC MOVED to authorize up to $500 to cover the full page
ad costs. NS seconded. APPROVED. 5 - 0. TC MOVED to accept the Treasurers Report and
presented. BA seconded. APPROVED 5 - 0.

4. Old Business

a. Request for Proposal — Branding and Marketing Study

i.

ii.
iii.
iv.

Ranking of Technical Proposals
Review of Price Proposals
Ranking of Price Proposals
Ranking of Overall Proposals

Editor Notes:

(1) Please review the attached excel sheet detailing the scores given to each applicant,
the prices submitted which round the applicant made it to and the overall selected
candidate. (2) Prior to the start meeting KF had uploaded all scores from the member’s
review of the technical proposals only. (3) The base prices were primary considerations,
but additional options were recorded and considered in later rounds of consideration.

BA gave overview of the RFP process to date, noting challenges with scheduling the
review of applications; noted that the goal of the evening was to have a thorough
discussion of the proposals, but hoped not to extend the decision another month. JA
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noted the desire to not have to alter the proposed project calendars. KF explained the
review process for each proposal. JA stated that the qualitative discussion should be the
primary review, explained how he did now wish to restrict the discussion to those
proposals ranked highest and proposed a method of review. KF explained the process
required to be compliant under M.G.L. Chapter 30B. BA opened each price proposal with
KF recorded and updating the master scoring sheet. Once all prices were recorded,
members had a general discussion on grading the proposals. TC recommended having
each member take a few minutes to score the price proposals individually. Members
each silently recorded their scores and shared with KF to update the master score sheet.
DM asked if the base price should be considered or if the additional fees should also be
considered. KF recommended going with the base price to keep it equitable.

[Round 1] BA noted that DCI had the most overall points according to the STA master
score sheet, he then highlighted the next top ranked proposals. JA noted that with the
addition of the price proposals, there was little change between the qualitative scores and
the qualitative and price scores combined. There was general discussion on how best to
remove the lower ranked proposals from the discussion. Members began to remove the
lower ranked proposals from consideration based on their low numerical scores. Those
with lower scores were removed from further consideration as they were deemed to not
be advantageous by members. This included: Blue Seed Solutions, Contrast and
Company, Direggio, Field Goals US, Hub Collective LTD, Mass Live Media and Sperling
Interactive. JA asked that Stebbings be kept in the discussion. The members removed
Hemsworth as they deemed it was not advantageous due to the price. TA noted that
Stebbings was ranked at 19 but Hemsworth was 18 and compared scores across
different categories to determine if both should be removed. JA noted that Hemsworth
was young and upcoming, but that there are options so would not object were they to be
removed from consideration. TA asked what makes Stebbings worth keeping over
Hemsworth. JA stated that that was his preference; TC noted his was the opposite. JA
ranked some of the positives of Stebbings based on their resume. NS said if JA were ok
with passing on Stebbings that they would be willing to pass on Hemsworth. Members
agreed to remove Hemsworth but keep Stebbings. BA noted that he was uncomfortable
with add on fees associated with Artyfact, members concurred. DM and JA noted support
of Overit to keep for the next round. NS noted concerns with their base price and the
additional retainer fees. BA voiced concerns with their timeline of completing all work
within one to three months. JA asked if there should be another consideration, TC
suggested holding Overit for the second round of discussion. General discussion on
Overit’s proposal and timeline; determined it will make it to round two. BA noted that
Avant has advantages and because it had worked with Colonial Williamsburg and other
community based clients, but did note concern that its plan may be too aggressive. JA
expressed concern with overreliance on email and no New England experience. TC
suggested keeping the remaining top six candidates for discussion in round two.
Members agreed with suggestion.

[Round 2] Members began the second round of reviews with those being kept for
consideration highlighted in salmon. Members started with those lowest ranked
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proposals. TC recommended dropping Overit due to the price to which BA concurred. JA
asked about the proposals timeline; KF noted that the application met the brief during the
first three months, but did not do so with the rollout. Committee removed Overit from
consideration. Committee voted to remove Stebbings. Committee considered Avant,
Innovate and O’Neil. Members shared their individual ranking of these equally ranked
proposals. NS said that based on the price, since all are ranked the same, Avant has the
lowest price. JA voiced concerns about Avant as they have no New England experience
which BA concurred with. JA said he has some experience with an Innovate partner
agency and they have a positive agency and community with a regional focus. NS
concurred with regional focus, but not much else regarding their application. JA noted
that he did not rank O’Neil highly because their scope made it appear that the town would
have to recruit for focus groups. NS said that O’Neil's scope was restricted to regional
focus versus a more national one. TC noted that O’Neil was one of this top rated because
of their location connections and awareness of the Commonwealth’s legislature. DM
brought up Innovate’s limited discussion of social media in their application. General
discussion on the three applications. O’Neil and Innovate kept in consideration. JA again
noted concerns with limited New England experience with Avant, and NS noting that
there was not a positive measure of evaluation in their application. BA said he’d be in
favor of removing them from consideration, members concurred. The committee moved
on to consider Engage to which JA noted that it had good opportunity to connect with
groups and discuss some of their positive qualities. TC noted it was one of the top
ranked, suggested moving them along in discussion but was cautious of the add on fees.
JA noted some of the highlights for Guide and their rebranding positives, including the
development of a project website. BA noted that Guide’s application needed a steering
committee with multiple meetings which may prove difficult. TC and NS noted that this
was not a ranked proposal and the group decided to remove Guide from consideration.
BA noted Open the Door's knowledge of the area including some experience with
Sturbridge businesses, and JA noted that the director used to run MassPort. NS
highlighted how research could be broken down by age group. TC noted he was positive
towards Chandlerthinks, DM concurred noting that the group wanted to familiarize
themselves with the community. JA highlighted their recognition. Strategic was not
ranked highly for JA, TC and NS. TC was not impressed with the social media aspects of
their proposal and DM concurred saying that it needed to be a large component.
Acclimation to keep DCI in consideration. TC explained that now consideration comes
down to price.

[Round Three] NS noted that Chandlerthinks experience was in the southern US, to
which BA said Open the Door is better as it has local experience. General discussion on
Chandlerthinks at the end of which TC recommended removing them from consideration.
Group agreed. JA suggested, and group agreed, to next review those outlier prices. TC
concurred but for the purposes of discussion suggested adding to their proposal
Engage’s add on fees for consideration, bringing total to $63,050. TC said that Engage
would not be his top rated but it would be third, BA concurred. DM said she had DCI
ranked above that proposal. TC asked if it was worth consideration DCI first, JA said no.
General discussion on ability to negotiate prices with applicants, KF explained limited
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ability under M.G.L. leading to a general discussion of M.G.L. Chapter 30B. TC said that
DCI had the best proposal but the least advantageous price leading to a general
discussion on their price proposal and their removal from consideration. BA noted that
qualitatively the remaining four (O’Neil, Innovate, Engage and Open the Door) were
between scores of 22 and 23. JA asked for feelings on O’Neil, again raising concerns
about the focus group leading to a general discussion on that type of data collection. BA
suggested removing them from consideration. DM asked if this were something that
O’Neil could clarify, TC noted that the applicant left the focus group vague as a may
conduct it with NS adding that they would check feasibility of it first. JA asked if it were
not feasible would it remove a key element from consideration. General discussion on
applicant's methodology. NS noted that Open the Door explains their methodology while
O’Neil requires members to speculate. NS said he’s not willing to support Innovate given
price tag, members concurred removed from consideration. NS asked KF for his opinion
on remaining two: Engage and Open the Door. KF noted his top ranked proposal was
Open the Door and that Engage did not rank for him.

TC MOVED to select Open the Door for the Marketing and Branding project based
on their overall proposal and price considerations. NS seconded. TC explained his
disagreement with Engage’s proposal, with DM supporting by saying that they had a
shorter timeline for completing the project. JA noted that Engage said ten month review
while Open the Door said four month review. BA suggested that with their existing
knowledge of the town, it may be why Open the Door’s timeline is shorter and DM
concurred. JA asked about reference checks leading to general discussion on checks.
TC suggested that KF consult with the Town Administrator about questions for
references. TC amended his previous motion, adding the following to the end,
“...pending reference checks done in coordination with the Town
Administrator." APPROVED (5 - 0).

b. Funding Request — Old Sturbridge Village | BA provided some feedback he had
received from C. Tieri regarding the staffing considerations in OSV’s proposal. General
discussion amongst members with how funding would work between the fiscal years as
per OSV’s proposal. BA yielded Chair to TC as he is a former employee of OSV. DM
MOVED to allocate $12,500 for Old Sturbridge Village and Break the Ice Media's
initiative to solicit bus tour operators to Sturbridge from the Marketing line item.
JA seconded. JA ask if the STA was obligated, by the nature of their motion, to paying
for the next fiscal year's component; KF said no. APPROVED 4 — 0 — 1. BA asked that if
there are meetings held by OSV or BTI on this to ensure that the STA is invited to said
meetings. TC yielded chair back to BA.

c. Funding Request — Gatehouse Media | KF showed members the data received from
Gatehouse on the previous campaign. TC MOVED to allocate from the Marketing line
item $1,500 for the month of October, November and December. BA seconded.
APPROVED 5 - 0.

5. New Business
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a. Discover Central MA — Pagio Invoice | Item discussed under agenda item 3.
6. EDTC Report | KF provided brief report. Members discussed the recent Business Breakfast.
7. Next Meeting | Members selected October 9" as their next meeting date.

8. Adjourn | BA MOVED to adjourn the meeting at 8:56pm. TC seconded. APPROVED 5 - 0.
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Vendor BZrop'l?é EdJ/'ZI Etr:gdmgfﬁy BA i%CIﬂ:A egllsa DM Bies?reérd}/f ap’\?: ”It;\j TS:tZI BA TC PrJI,Ze NS DM ?2::; Price Proposal Additional Add Ons

Artyfact 21122 2 2|0({1|]0f[O0]2|1]1]2 2 20 1)1]0(0]|1f1 3 $ 14,160.00 | $ 90,390.00

Avant Marketing 212 (1(1 2 22111222 ]|1f|2 1 24 2|1 2(1])]0]O0 5 $ - $ -

Blue Seed Solutions 1]11(1]0 2 of1rjo0f2j0f1|1({0]1 0 11 of1]0(1]0 2 $ - $ -

Chandlerthinks 11222 2 11222 |0]J]0|2(2]1 2 23 1({2]|2]|1]|2 8 $ - $ -

Contrast and Company 111111 1 of1(1|2|2]0|2]|1]|1 1 16 ofof1f[0]O 1 $  103,500.00 | ¢ R $ R

DCI 21222 2 2212|222 2]|2|2 2 30 o|1(2]|1]1 5 $ 92,580.00 $ _ $ _

Direggio of1]0/(O0 0 o(fojof1|j]o0|lO0|OfO]O 0 2 ofo0jO0|0]oO 0 $ - $ -
Engage Strategies 11222 1 112|112 1|2|2]|1 2 23 1(2(2(1(1 7 $  3,600.00 | $ 10,000.00

Field Goals US 1|11(0]1 2 of1|jof1|2|1|1f1]1 1 14 1)11(1]1(1 5 $ - $ -

Guide 11222 2 111122211 (2]1 2 24 o|1(2]|2]2 7 $ - $ -

Hemsworth Communications 1(2]2(1 1 1({2)]1(2|]0j1|1|1]|1 1 18 11012]2|1 6 $ - $ -

Hub Collective LTD 112]1]|1 1 o|j2(of1j0J1(2]|]1]|1 1 15 0O|1(0]|O0]1 2 96,500.00 $ _ $ _

Innovative Planning 211|2| 2 1 2111 (1(0})2|2]|2]|2 1 22 21211 7 78,375.00 | ¢ R $ R

Mass Live Media 1]1]0]0]| 2 0 i1|11j0(1(0]J]212|]0(O0] 2 0 9 oO|jO0OfO0O]|] 0] O 0 *x $ -

O'Neill and Associates 212 (1)1 2 2|12(0|1(2]2|(2]|0(1 2 22 212(1])0] 2 7 $ - $ -

Open the Door 212 |1|2 1 221121122 |1(1 1 23 2121121 8 $ - $ -

Overit 2|11 2|2 2 1112|121 |1]2]|1 2 23 of1]|2|0]1 4 $ 130,000.00 | $ ;

Sperling Interactive 1({1]1(1 2 1({1)]2(1|]2|1|1|0]|1 2 18 0O|O0f1]|]0]O0 1 $ - $ -

Stebbings Partners 2112 (1 1 1102|111 (1|2(|1 2 19 1102|012 4 $ - $ -

Strategic and Creative Mkting | 2 [ 2 | 0 | 2 2 21112122 |1]|1 2 23 212 1f2] 2 9 $ - $ -

Highest Possible Score = 40 points
I_?ound 1 Round 2 | Round 3 | **Range given and potential for additional costs not accounted for.
Top 5 highest scores/$ Selected Proposal
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Sturbridge Tourist Association | Fiscal Year 2020 Budget

Account Account # Original Total Revenue Revised Total Expenditure SHilEICl
Adjustments Balance
C‘;T&‘gr‘fy 2440056552 | $  40,359.00 | $ - |$ 40359.00 | $ 611150 |$  34,247.50
Marketing and | /0056551 | $ 100,974.00 | $ 528500 |$ 11525900 | $ 559750 | $  109,661.50
Advertising
Benefits 2440051210 | $  13,734.00 | $ - |$ 1373400|$ 347939|$  10,254.61
Salaries / Wages | 2440051130 | $  19,223.00 | $ - |$ 1922300|$ 438480 |$  14,838.20
Tourism 58618 $ - $ - $ - $ - $ -
Total $ 183,290.00|$ 528500 % 18857500 | $ 19573.19|$  169,001.81
FY 2019
Encumbered | 2440056551 | $  5,285.00 | $ - s 5,285.00 | $ - s 5,285.00
Funds*

EDTC Update

Date Item Cost
9/9/2019 JANE $ 3,095.00
8/28/2019 Discover Central MA $ 4,222.50
9/16/2019 Herbfest $ 644.00
9/30/2019 Employee Benefits $ 3,479.39
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Community Support Allocations Spent
Approved by STA $ 18,897.00 15%
Spent by Recipients $ 6,111.50 Assigned
Unspent Approved Funds $ 12,785.50 47%
Unassigned Funds $ 21,462.00 Unassigned
Funds Returned to STA $ - 53%
Total Available Funds $ 21,462.00
ltem Allocated Spent Remaining |Date Approved

Geofest 2021 $ 500.00 16.50 483.50 6/12/2019
Harvest Festival 2019 $ 4,460.00 - 4,460.00 6/12/2019
Herbfest $ 2,375.00 - 2,375.00 7/10/2019

The Big MOE $ 5,467.00 - 5,467.00 8/14/2019

B AP BB | AR | 7| AR PR R| BB || 8| 7| AR R BB 5| | 7| 8| 1R R BB B || a1 a8 || AR H

B AP BB | R ||| AR PR B| BB 8| 7| AR R BB B || 7| 8| 1R R BB | B | B | a1 a8 || AR H
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Marketing Allocations Spent
Approved by STA $ 92,500.00 5%
Spent by Recipients $ 5,597.50 Assigned
Unspent Approved Funds $ 86,902.50 80%
Unassigned Funds $ 22,759.00 Unassigned
Funds Returned to STA $ - 20%
Total Available Funds $ 22,759.00
Item Allocated Spent Remaining |Date Approved
Encumbered - Trail Gudes $ 528500 ( $ - $ 5,285.00 2018
DCM FY2020 Marketing Campaign $ 16,890.00 [$ 4,22250|$% 12,667.50 4/17/2019
Geofest 2021 $ 800.00 | $ - $ 800.00 6/12/2019
Herbfest $ 1,238.00|% 1,003.00]| % 235.00 7/10/2019
Open the Door $ 59,200.00 - $ 59,200.00 9/11/2019
OSV - Bus Tours $ 12,500.00 - $ 12,500.00 9/11/2019
Gatehouse Media Fall Campaign $ 1,500.00 - $ 1,500.00 9/11/2019

e KA Read Read Revd Rezd Reza Rezg Revd Rond Rovd Rovd ool Rocd Kozl Koz Rozd Rezg Rerd Reed Reed Rocd ol Kozl Kozl Rozd Rozg Rerd Recd Reed ool Rocd Kool Rozd Rezd Rozg Rord Recd Rees
1

PP B| B | PR ||| R|R|R| BB B || 8| 8| R R R R |B| B || 8| 8| B |R| R R BB | B | r|# &
1
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Document Guide

Approved by STA = Sum of all items listed in the "Allocated" column

Spent by Recipients = Sum of all items listed in the "Spent" column

Unspent Approved Funds = Sum of all items listed in the "Remaining" column
Unassigned Funds = "Current Total Balance" (found on cover page) - "Approved by STA"
Funds Returned to STA = Sum of "Remaining" column for those items that have closed
Total Available Funds = Sum of "Unassigned Funds" and "Funds Returned to STA"
Item = Project approved by the STA

Allocated = Amount approved by the STA

Spent - Amount spent by the recipient

Remaining = "Allocated" - "Spent"

Date Approved = The date the STA approved the project
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Allocated Comparisons | FY 19 Budget

Community Support FY 2020 | FY2019 | FY2018| FY2017
July 39% 94% 33% 36%
August 55% 96% 33% 36%
September 55% 97% 33% 36%
October 97% 35% 41%
November 101% 36% 56%
December 101% 36% 56%
January 101% 73% 56%
February 101% 88% 73%
March 104% 97% 73%
April 107% 97% 73%
May 107% 98% 92%
June 107% 98% 98%
Marketing FY 2020 | FY2019 | FY2018| FY2017
July 18% 81% 54% 30%
August 72% 83% 55% 30%
September 84% 83% 62% 43%
October 83% 72% 50%
November 87% 82% 53%
December 87% 82% 53%
January 89% 93% 62%
February 97% 99% 65%
March 104% 81% 95%
April 105% 93% 95%
May 105% 101%| 101%
June 105% 101%]| 101%
Spending Totals / Comparisons
Community Support FY2020 | FY2019 [ FY2018 | FY2017
July 9% 5% 13% 7%
August 9% 18% 15% 9%
September 18% 43% 15% 9%
October 68% 15% 9%
November 84% 27% 21%
December 85% 28% 21%
January 85% 28% 27%
February 85% 60% 37%
March 87% 79% 58%
April 91% 80% 59%
May 95% 86% 59%
June 99% 96% 86%
Marketing FY2020 | FY2019 [ FY2018| FY2017
July 0% 1% 3% 0%
August 5% 11% 6% 2%
September 5% 19% 7% 5%
October 32% 45% 5%
November 49% 54% 25%
December 70% 54% 29%
January 72% 60% 32%
February 72% 48% 34%
March 78% 48% 35%
April 81% 49% 37%
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May 84% 71% 45%
June 93% 93% 88%
Remaining Totals / Comparisons
Community Support FY2020 | FY2019 | FY2018| FY2017
July 91% 95% 87% 93%
August 91% 82% 85% 91%
September 82% 57% 85% 91%
October 32% 85% 91%
November 16% 73% 79%
December 15% 72% 79%
January 15% 72% 73%
February 15% 40% 63%
March 13% 21% 42%
April 9% 20% 41%
May 5% 14% 41%
June 1% 4% 14%
Marketing FY2020 [ FY2019 |FY2018|FY2017
July 100% 99% 97%| 100%
August 95% 89% 94% 98%
September 95% 81% 93% 95%
October 68% 55% 95%
November 51% 46% 75%
December 30% 46% 71%
January 28% 40% 68%
February 28% 52% 66%
March 22% 52% 65%
April 19% 51% 63%
May 16% 29% 55%
June 7% 7% 12%

*Anything approved before the fiscal year is accounted for in July.

**EY 2016 only has data for end of the year at this time; in addition "Special Events" and

"Community Support" are combined in this total as both accounts have since been

combined.

% Spent = the amount spent at the end of that calendar month divided by the total

allocated

% Remaining = the amount of funds remaining in the account at the end of that calendar

month divided by the toal allocated

% Allocated = the amount of fund allocated for certain events as was approved by the STA

divided by the total allocated

Page 15 of 55

Last Updated: 10/09/2019




Community Support - 56552

Original Total $ 40,359.00
Spent $ 6,111.50
Revised Total $ 34,247.50

Date Iltem Expenditure Details
7/3/2019 John L. Lampson $ 1,500.00 Concerts on the Common
7/3/2019 Southern $ 1,500.00 Concerts on the Common
7/30/2019 Chamber of Commerce $ 16.50 | Geofest - Center of Hope, "Non Taxable-Vivid"
9/9/2019 JANE $ 3,095.00 Tent rental for Annual Event
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Marketing and Advertising - 56551

Original Total $ 115,259.00
Spent $ 5,597.50

Revised Total $ 109,661.50
Date Item Expenditure Details
7/26/2019 TLGV $ 300.00 | Sponsorship for Tastes of the Valley event at PH

8/5/2019 Herbfest $ 219.00 | Marketing for Herbfest with Wisdom Magazine

8/13/2019 GateHouse New England $ 72.00 Legal Notice for RFP
8/28/2019 Herbfest $ 140.00 [ Marketing for Herbfest with Brimfield Publications
8/28/2019 Discover Central MA $ 4,222.50 STA Marketing Campaign with DCM
9/16/2019 Herbfest $ 644.00 Marketing in Gazette, Wisdom and YHTS
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EDTC Salary - 51130

Original Total $ 19,223.00
Spent $ 4,384.80
Revised Total $ 14,838.20
Date Iltem Expenditure Details
7/31/2019 EDTC Salary -
8/31/2019 EDTC Salary -
*9/30/2019 EDTC Salary $ 4,384.80
Finance Director split billing between STA / Town
EDTC Benefits - 51210* *Billed Quarterly
Original Total $ 13,734.00
Spent $ 3,479.39
Revised Total $ 10,254.61
Date Item Expenditure Details
7/30/2019 Employee Benefits $ - -
8/31/2019 Employee Benefits $ -
9/30/2019 Employee Benefits $ 3,479.39
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Community Support

This line item shall be for the sponsorship of events, the procurement of goods and services for an event, payment
or installation of equipment and/or any other purchase, unrelated to marketing, that supports tourism in the town of
Sturbridge.

The purpose of this fund is to support the local tourism industry though, in certain circumstances, the STA may
allocate these dollars to support community events if they believe there is an inherent benefit to tourism and/or
tourist related businesses in town through the funding of said activity.

This line item shall also go toward the funding of reports and studies necessary for the advancement of tourism in

the community. However this does not apply to reports that focus on marketing as those are funded by the
Marketing line item.

Marketing

This line item shall support efforts to publish, promote and distribute media campaigns about Sturbridge for the purpose
of attracting visitors to the community across all media platforms.

These campaigns can range from general adverts about the community to targeted ads highlighting a specific item
and/or event.

This line item shall also provide funding for any/all marketing related studies the STA may undertake. If the scope is
beyond that of marketing, the study shall be covered under Community Support.

Economic Development and Tourism Coordinator Salary

This line item shall cover the annual salary of the Economic Development and Tourism Coordinator (EDTC). The
specific responsibilities and duties of the EDTC are detailed in their position description.

Note, the STA and the Town of Sturbridge evenly split the salary and benefits costs for the EDTC each fiscal year.
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Budget Reconciliation

Department STA (24400)
Month September
Balance Agree X

Balance Does Not Agree

Explanation of Variance: NA

2 ._/' //"
(d /z/’/’) / o e
Kevin Filchdk, M. P.A.

Department Head
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*os% MUNis

o a tyler erp solution

10/ 03/ 2019 14:51 TOM OF STURBRI DGE P 1
1655cger STA BUDGET SEPT 2020 gl yt dbud
FOR 2020 03

ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT

244 STURBRI DGE TOURI ST ASSN APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

24400 STURBRI DGE TOURI ST ASSN

24400 51130 SALARI ES/ WAGES 19, 223 0 19, 223 4, 384. 80 .00 14,838.20 22.8%

24400 51210 EMPLOYEE BENEFI TS 13,734 0 13,734 3,479. 39 .00 10, 254. 61 25. 3%

24400 56551 MARKETI NG ADVERTI SI 109, 974 5,285 115, 259 5,597. 50 .00 109, 661. 50 4. 9%

24400 56552 COVMUNI TY SUPPORT 40, 359 0 40, 359 6,111.50 .00 34,247.50 15. 1%
TOTAL STURBRI DGE TOURI ST ASSN 183, 290 5, 285 188, 575 19,573.19 .00 169, 001.81  10.4%
TOTAL STURBRI DGE TOURI ST ASSN 183, 290 5, 285 188, 575 19, 573.19 .00 169, 001.81  10.4%

TOTAL EXPENSES 183, 290 5, 285 188, 575 19,573.19 .00 169, 001. 81
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https://yvwlndash063.tylertech.com/sites/mu1655/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Y8NVhbdyX35y3GrNl3xtfINEJy6Pg0ifENSMInY5MfX16YOsgC6ippcNzcudAuX6&
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"5 Munis

o a tyler erp solution

10/ 03/ 2019 14:51 TOANN OF STURBRI DGE P 2
1655cger STA BUDGET SEPT 2020 gl yt dbud
FOR 2020 03
ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED  ENCUVBRANCES BUDGET USED
GRAND TOTAL 183, 290 5, 285 188, 575 19, 573. 19 .00 169,001.81  10.4%

** END OF REPORT - Cenerated by Christopher Geraghty **
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STURBRIDGE

TOURIST ASSOCIATION

COMMITTEE OF THE TOWN OF STURBRIDGE

STA Evaluation Worksheet

Association

Last Updated: 13 September 2018

For Use on All Applications Received by the Sturbridge Tourist

Note: Any item listed with a * should not be counted against an applicant if it does not apply to them.

l. General
Criteria 3 Points 2 Points 1 Point 0 Points
Application Applicant has Applicant has Applicant has Applicant has
[Basic] completed online completed online completed online submitted a partially
application and application and has, application and has completed
provided all upon request, not, after request(s), application.
appropriate provided additional provided additional
documentation. clarifying documentation.
documentation.
Application Applicant has Applicant has Applicant has Applicant has
[Content] prepared a thorough prepared a thorough prepared an prepared an

application, and has
considered all
applicable variables.*

application, and has
considered most
variables, excluding
minor variables.

application, and has
failed to consider
some important
variables.

incomplete
application and has
not considered
important variables.

Communication

Applicant is
responsive and
forthcoming with
information.

Applicant is relatively
responsive and is
generally forthcoming
with information.

Applicant is slow to
respond and requires
reminders.

Applicant is not
responsive or
communicative.

Previous Interactions*

Applicant provided all
documents in a timely
manner and adhered
to all STA policies
throughout the
process.

Applicant provided all
documents, and
mostly adhered to all
STA policies
throughout the
process.

Applicant provided all
documents but
required EDTC to
request them, and
had difficulties in
adhering to the STA
policies.

Applicant did not
provide all documents
required by the STA
and proved difficult to
work with.

Transparency

The applicant’s
finances,
organization, et al. are
clearly defined and all
relevant information,
including historical
data, is shared with
the STA.

The applicants
finances,
organization, et al. are
clearly defined and
most relevant
information is shared
with the STA.

The applicants
finances,
organization, et al. are
mostly defined and
some relevant
information is shared
with the STA.

The applicant’s
finances,
organization, et al. are
not defined and
relevant information
is not shared with the
STA.

! Variables are defined as considering all potential costs, having a marketing plan, having a venue identified, etc. A minor variable
could be considered awaiting final quote for service, notifying committee that there may be small fluctuations in budget due to
unforeseen circumstances, etc. A major variable could be considered lacking a budget, defined marketing plan, or not having a venue

(if applicable.

Center Office Building
301 Main Street
Sturbridge MA, 01566
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After Action Report
(AAR)*

Applicant has
provided a complete
AAR with no
omissions in detail.

Applicant has
provided a nearly
complete AAR with
only minimal
information omitted.

Applicant has
provided a partially
completed AAR with
major omissions

Applicant has not
provided an AAR.

Total Possible Points 18 / 12

Total Points Awarded

Il. Budget

Criteria 3 Points 2 Points 1 Point 0 Points

Budget Applicant has Applicant has Applicant has Applicant has
provided a completed | provided a complete provided a budget but | provided an

and accurate budget
with clearly identified
costs and revenues.

budget, but the
committee has
questions regarding
formatting.

there are questions
regarding totals or
general arithmetic.

incomplete or
inaccurate budget.

Previous Allocations*

Applicant used their
entire previous
allocation and stayed
within their spending

Applicants used most
of their allocated
amount and stayed
within their spending

Applicant used some
of their allocated
amount and stayed
within their spending

Applicants either did
not use their allocated
funds OR spent over
their allocated

cap. cap. cap. amount.
Return on The applicant has The applicant has The applicant has The applicant is
Investment* proven with proven with indicated that this unable to

guantitative data that
this activity brings
revenues to
Sturbridge, specifically
to the hotel
community.

guantitative data that
this activity brings
revenues to
Sturbridge.

activity has brought
revenue to Sturbridge
but cannot produce
evidence.

demonstrate that the
activity has brought
revenues to
Sturbridge.

Revenues Collected

Applicant does not
intent to make
revenue from event
and/or if they do it is
reinvested in future
events.

Applicant anticipates
making some revenue
from the event and
intends to put most
towards future events
with the remaining
going to the
Applicants general
fund (or equivalent).

Applicant anticipates
making revenue from
the event and will put
some towards future
events with the
remaining going to
the Applicants general
fund (or equivalent).

Applicant anticipates
making revenue from
the event and it is
unclear where said
revenue will go
and/or it will go
towards the
Applicants general
fund (or equivalent).

Returning Applicant
Request*

Applicant has reduced
their request from the
previous amount
requested as the
activity becomes
more self-sufficient.

Applicant has
maintained their
request from the
previous year.

Applicant has
maintained their
request from the
previous year or has
increased it to match
with increasing cost of
services due to
economic factors, but
has not added
services from the

Applicant has
increased their
request from the
previous year to
include new services.

Center Office Building
301 Main Street
Sturbridge MA, 01566
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previous year.

Ability to Manage
Program

Event would not be
possible without STA
support.

Major aspects of the
program would not be
possible without STA
support.

Some aspects of the
event would not be
possible without STA
support.

If the STA does not
participate, it will not
adversely affect the
event.

Total Possible Points 18/ 9

Total Points Awarded

lll. Event*

Criteria 3 Points 2 Points 1 Point 0 Points
Number of > 500 participants 499 — 250 participants | 249 — 50 participants | <49 participants
Participants

Location of Event

Event takes place
entirely in Sturbridge.

Event takes place
almost entirely in
Sturbridge.

Event takes place in
multiple communities,
of which Sturbridge is
one of them.

Event does not take
place in Sturbridge.

Cost to Participants

This event is free and
open to the public.

This event is open to
the public but
requires a minimal
per person fee (< $50)
for entry.

The event is open to
the public, but
requires a sizeable per
person fee (> $50) for
entry.

This event is not open
to the general public.

Overnight Stays

Applicant has
confirmed guests will
stay multiple nights in
local hotel(s), and
confirmed others will
visit just for the day.

Applicant has
confirmed that guests
will stay overnight in
local hotel(s), and
confirmed others will
visit just for the day.

Applicant anticipates
guests will stay
overnight in local
hotel(s), and
confirmed others will
visit just for the day.

Applicant does not
anticipate guests will
stay overnight and
confirms that others
will visit just for the
day.

Total Possible Points

12

Total Points Awarded

IV. Marketing / Promotion

Criteria

3 Points

2 Points

1 Point

0 Points

Marketing

Applicant is
promoting Sturbridge
as a whole and gives
equal opportunity to
promote all
businesses in Town.

Applicant is
promoting Sturbridge
as a whole but gives
preferences to a
select group of
businesses.

Applicant is
promoting Sturbridge
in part and also gives
preferences to a
select group of
businesses.

Applicant is not
promoting Sturbridge.

Track Record*

Marketing campaign
has been proven with
guantitative data that
it brought visitors to
Sturbridge who visited
businesses or stayed
in local hotels.

Marketing campaign
has been proven with
quantitative data
reach a large
audience but is
unclear who may be
coming to Sturbridge

Marketing campaign
has been supported
with colloquial data
that it reaches a large
audience but is
unclear who may be
coming to Sturbridge

It is unclear what the
marketing campaign
has accomplished.

Center Office Building
301 Main Street
Sturbridge MA, 01566
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because of advert.

because of advert.

Total Possible Points 6

Total Points Awarded

V. STA Mission

Criteria 3 Points 2 Points 1 Point 0 Points

Use of local businesses

Applicant is only using
Sturbridge businesses
/ vendors to support
this activity.

Applicant is mainly
using Sturbridge
businesses / vendors
to support this
activity.

Applicant is using
some Sturbridge
businesses / vendors
to support this
activity.

Applicant is not using
Sturbridge vendors to
support this activity.

Supporting Mission of
STA

This activity supports
the mission of the
Sturbridge Tourist
Association

This activity mostly
supports the mission
of the Sturbridge
Tourist Association

This activity in part
supports the mission
of the Sturbridge
Tourist Association.

This activity does not
support the mission of
the Sturbridge Tourist
Association.

Community Event

Event is considered a
major community

Event is a significant
event in Sturbridge.

event.

Event is in Sturbridge.

Neither a significant
nor community event.

Other

Points awarded at the d

iscretion of the Sturbridge Tourist Association Members.

Total Possible Points

12

Total Points Awarded

VII. Summary

Overall Points
Awarded

Possible Points
Awarded

Project Approved
for Interview?

Yes No

Center Office Building
301 Main Street
Sturbridge MA, 01566
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4i>g@ Town of Sturbridge

Economic Developmeng& Tourism Coordinator

Town of

RN R e Kevin Filchak, M.P,A. Y /)
Date: 25 September 2019
To: Sturbridge Tourist Assaociation
Subject: Funding Request — Weathervane Enterprises, Inc.

- \
Uverview

Weathervane Enterprises is hosting an antiques and collectibles show at the Host Hotel on 1 January
2020. This event is meant to replace the previous antiques show that had been funded by the STA in the
past. In FY2019 the STA approved $1,000 to help brand and market this event.

As this is the new show's first year, there are several upfront costs that are being incurred that they are
requesting STA support to help offset. The organizers are asking for help to offset the costs of the event
proper. Their request is for $4,000 to cover the rental costs of the Host's convention hall. According to
their application this will help to accommodate sixty-plus antique dealers.

The show is expected to bring approximately 750 attendees with sixty local and regional dealers. The
event is committed to ten rooms at the Host for $149 per night. The applicant notes that they will track
registration data so that they know where to advertise next year in the hopes of increasing attendance.
The group is also committed to $2500 in food and beverage costs with the Host for the event. Finally, the
applicant notes that they will be spending approximately $5,000 to promote this event to the public.

sSuggested Motion

If the members agree, the following motion would be in order:

MOVE to allocate $4,000 from the Community Support line item fo support Weathervane Enterprises
2020 Antique Show at the Host Hotel.

Center Office Building kfilchak@town.sturbridge.ma.us
301 Main Street Page 1 of 1 508.347.2500 ext. 1411
Sturbridge, MA 01566 www.town.sturbridge.ma.us
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9/25/2019 Sturbridge Tourist Association - Funding Application

Sturbridge Tourist Association - Funding Application

This is the funding application for the Sturbridge Tourist Association. Please answer each section completely and
with as much detail as possible.

Questions can be directed to the Economic Development and Tourism Coordinator at (508) 347-2500 ext. 1411.

Email address *

weathervanepublishing@gmail.com

Name

Maxine Carter-Lome

Organization

Weathervane Enterprises, Inc.

Please identify what type of organization you represent

For profit

Nonprofit

Government

Private citizen / volunteers

(® Other: Publishing Company

https://docs.google.com/forms/d/1 WLArZZBIipgSXBLP-x?WMzdBUrvazﬁggngD‘;WBOIedit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuin4ll... 1/7
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9/25/2019 Sturbridge Tourist Association - Funding Application

Phone Number

508-347-1960

Before continuing please read and review the STA's Funding Request Policy
(found here:

https.//www.town.sturbridge.ma.us/sites/sturbridgema/files/uploads/sta f
unding_policy-_09132018.pdf) and then click the box confirming you have

read and agree to said policy. *

| have read and agree to follow the STA funding request policy.

The STA receives funding requests from numerous applicants and has
limited funding. As such your request may or may not be allocated in full or
in part. The STA will make that determination based on their funding
policies (see above) and available funding. Please check below indicating
that you understand that this is a possibility and that funding may or may
not be allocated for your application. *

| acknowledge and understand the above statement.

In this section you will detail your monetary request from the STA and explain how your project will support
tourism in Sturbridge.

https://docs.google.com/forms/d/1 WLArZZBIipgSX8LP-x7WMdeUrvazﬁggg%%pmgom/edit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuin4ll...  2/7
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9/25/2019 Sturbridge Tourist Association - Funding Application

Please provide a detailed explanation of why you are seeking funding from
the STA?

Weathervane Enterprises, Inc. will be hosting an antique & collectibles show scheduled for
New Year's Day 2020. This new Show replaces the now defunct Central Mass Antique Show at
Sturbridge, which ran from 2014 until 2018 over New Year's Eve and New Year’s Day at The
Host. As this is our first year as the host of this once popular annual holiday event, STA
support to cover the rental fee of the exhibit hall will allow us to divert funds to advertising and
marketing to attract as many dealers and visitors to Sturbridge for the show as possible.

Funding amount requested *

$4,000.00

Provide a detailed explanation of what your funding will be spent on. Be
specific. Generalizations like "marketing" or "entertainment"” are not
acceptable. *

We are looking to cover the cost of the contracted fee for the Convention Hall space rental,
which provides 11,000 sf of exhibit space to host our show, which will accommodate 60+
dealers in 77-10x10 booths.

Provide a COMPLETE budget for your application amount. Be specific and
ensure that your totals add up correctly. *

The full requested funding amount will go to The Host to cover the contracted facility fee.

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUwaz%@gf@éoBO/edit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuih4ll...  3/7
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9/25/2019 Sturbridge Tourist Association - Funding Application

How will this proposal engage with the general public? *

Based on the Show's previous success, we hope to attract 750 attendees to The Host and
Sturbridge, and over 60 local and regional antique dealers. We look to make this an annual
event on Sturbridge's community calendar, reinforcing the area's reputation as a destination
for antique lovers and high quality antiques.

What is the estimated economic impact to Sturbridge? The STA is
particularly interested in the numbers of hotel rooms sold, the tax revenue
collected from those room sales, the number of local businesses utilized
and the guaranteed revenues they received based on agreed upon contracts
(Example 1: 100 room nights at $100/room * 6% sales tax = ~$9,400 for
hotel and ~$600 for Sturbridge; Example 2: $2,000 contract with Sturbridge
restaurant for catering an event). *

Per our contract we are committed to 10 hotel rooms at the rate of $149/night. Additionally,

we are committed to $2500 in food and beverage, which we are using to create a festive
atmosphere for New Year's Day in the Hall.

Are you expecting to make any revenues from this project? *

Yes

No

® Maybe

If "Yes" or "Maybe," where will/might those revenues go? *

We hope in Year 1 to break even with this event with STA support.

https://docs.google.com/forms/d/1 WLArZZBIipgSX8LP-x7WMdeUrvaz%@%om/edit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuin4ll...  4/7
Last Updated: 10/09/2019



9/25/2019 Sturbridge Tourist Association - Funding Application

If this is for an event, please provide the date/times for the event, as well as
its location(s).

January 1, 2020, 1T0am-5pm, The Sturbridge Host Hotel

If this is for an event, how are you marketing said event? Be specific.

We will be running print ads in the Journal of Antiques & Collectibles, Your Hometown Shopper,
Maine Antique Digest, The Arts & Antiques Weekly; digital ads through Google; promotions
through Discover Central MA; e-blasts to our database of regional dealers and subscribers;
social media on our Facebook pages: (theantiquecollectiblesshow, JournalofAntiques,
Journalshowguides); the distribution of marketing materials through our participating dealers;
and PR through local, regional, and tri-state (MA, CT, NY) media.

Will this project draw visitors to Sturbridge? If so how can you be sure?
Please note, a "visitor" is defined by the Massachusetts Office of Travel and
Tourism (MOTT) as someone who (A) travels over 50 miles and/or (B) stays
overnight. *

We hope to attract dealers and attendees from south central mass as well as CT and NY. We
will be actively advertising our rooms at The Host in all of our literature and while it is
premature to know where guests will be coming from, we will be tracking that through ticket
sales so we will have a better idea of where we pull for next year's event.

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUwazﬁ}ggg%quf@g)oBOIedit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuih4ll...  5/7
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9/25/2019 Sturbridge Tourist Association - Funding Application

If the project is drawing a majority of its patrons from less than 50
miles/patrons don't stay overnight (i.e. not a "visitor" by MOTT's definition),
please explain how it supports Sturbridge. *

This show puts Sturbridge back on the map for New Year's Day, and reinforces our region as an
antique destination. Moreover, our local dealers tell us that when the show was in town in past
years, they benefited from guests coming in their shop after the show. We also believe that
many dealers will choose to stay in Sturbridge for New Year's Eve dinner after spending the day
setting up their booth. We will be spending over $5000 in advertising for this show. These ads
are designed to connect this show with Sturbridge, which is part of our branding.

Is there anything else that you feel is important for the STA to consider for
your application?

We would like to bring this show back and create something new that will grow in time to
include associated events such as a New Year's Eve auction, and an "antiques roadshow"-type
event for people to bring in items for appraisal. The STA's seed money will ensure that this
show is not only successful and self-sustaining but can grow and live on for future years.

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUwaz%@%@oBO/edit#response=ACYDBNjI41Z41 kXZu10JP8IA8zi2izeuih4ll...  6/7
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9/25/2019 Sturbridge Tourist Association - Funding Application

4

All applicants are required to adhere to the Funding Policy guidelines adopted by the Sturbridge Tourist
Association. A link to the most recent iteration of the policy is found at the start of this funding application.

Any and all funding is contingent upon the Sturbridge Tourist Association receiving recognition as a sponsor
of the event in question. Failure to do so is cause for the STA to revoke the applicant’s funding.

Depending upon the size and scale of the event, the STA reserves the right to request additional information
from the applicant.

Within sixty (60) days of the conclusion of the project, the STA expects that the applicant shall submit a Post
Event Evaluation to the Committee summarizing the outcome of said project.

As grantee for the project as detailed in this application, | certify that these
statements made herein are true and that the funds requested to be
disbursed fulfill the purpose indicated in the approved application. [If your
application was approved with a condition] | further certify that the
conditions imposed on the project have been met. Furthermore | agree to
adhere to any and all the policies and requirements of the Sturbridge Tourist
Association as stated above and in their Funding Policy guidelines,
acknowledge that failure to adhere to the aforementioned items could
result in the revocation of any and all funding received. *

| have read and agree to adhere to all STA policies and requirements as stated above

This content is neither created nor endorsed by Google.
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Town of Sturbridge

TAX EXEMPT # 04-6001314
308 Main Street
Sturbridge MA 01566 PO Number
STA09242019 .
Vender:open the Door Ship To: NA
. pate:09/24/2019  Account#: 24400 56551
Quantify Description Price Per Amouni

1 Branding and Market Strategy Development $59,200.00

*Approved by the Sturbridge Tourist Association on 09/11/2019,

o $59,200.00

Rquyeﬁedﬁy: . // | Approved:
/‘Z'/M%é///ffx/ '
ltc

Kevin Flichak, M.P.A. S

Department Head TW/TWD
ifabifi : Approved:

i Lﬂ&wg

Finance Dirgclor
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+1>+e Town of Sturbridge
Town of Economic lm“'"'”’“"”%‘“'i-’%lH Coordinator

<evin Filchak, M.P.A
STURBRIDGE e Z/

Date: 9 October 2019
To: Sturbridge Tourist Association
Subject: Contact List for Open the Door

Below is the list of Sturbridge contacts that was provided to Open the Door for individual conversations
about Sturbridge and its branding project.

If additional persons are recommended, please contact my office at your earliest convenience.

Total Number: 54

Name

Company

Alix McNitt

Chamber of Central MA S.

Bill and Nancy Cormier

The Bird Store and More

Bob Briere

Lions Club

Brenda Lacaire

Steve's Collision Center

Brian Treitman

BT's Smokehouse

Cedric Daniels

Rapscallion Brewery

Chase Kaitbenski

Board of Selectmen

Chris Tieri osv

Christine Taylor Stageloft Theater
Dan Gonyea Table 3

David Jaquith Escape the Pike
Denise Morgan Brush It Off

Dennis Leonard OFS

Doug Hughes Optim, LLC

Elisa Krochmalnyckyj Sturbridge Times
Gary and Ann Malone Sturbridge Pottery
Gary Galonek All Star

Harry Patel Hampton Inn

James Dhembe Jimmy D's Ice Cream Shop
Jay Patel Holiday Inn Express
Jean Bubon Town Planner

Jeff Bridges Town Administrator
Jim Donahue osv

John Argitis G&F Industries

John Glennon Hog Heaven Hobbies
Jon Cook Homefield Brewing

Justin Cournoyer

Micknucks

Kevin McConnell

Sturbridge Country Inn

Center Office Building
301 Main Street
Sturbridge, MA 01566
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Kevin Soucie

Hamilton Rod and Gun Club

Klaus Hachfeld

Rotary Club

Lelia Hurt

Country Bank

Leonard Petrillo

Hearthstone Market

Les Gardner

Les Gardner Photography

Manuel Rodreguez

Sturbridge Flea Market

Mark Carron

Campaigns That Win

Mary Blanchard

Board of Selectmen

Mary Dowling

Board of Selectmen

Maxine Carter-Lome

Journal of Antiques and Collectibles

Melissa Baker

Arland Tool

Michael Glick Publick House

Michael Harrington Publick House

Mike Hyland Venture Community Services
Mike Suprenant Board of Selectmen

Nancy Bixby Altruist Brewery

Parlin Desai Comfort Inn and Suites

Pia Rogers Sturbridge Coffee House

Priscilla Gimas

Board of Selectmen

Racheal Brown

Comfort Inn and Suites

Rich Suitman Exsel: Smart Marketing
Sara Gallant Baba Sushi

Sarah "Salli" Greene Alternatives 4 Health
Sheri Bibinski Cornerstone Bank

Sondra Morgan

Sturbridge Host Hotel

Stephanie Ramey

Discover Central MA

Center Office Building
301 Main Street
Sturbridge, MA 01566
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ﬂf*“" Town of Sturbridge
Economic Dr}veloprm:nt‘

: Foyrism Coordinator
Kevin Filchak, M.P.A/ 22/

Town of

STURBRIDGE

Date: 1 October 2019

To: Sturbridge Tourist Association
Subject: Funding Request - Trails Committee
Overview

Last fiscal year, the STA allocated $5,285 for the printing of 1,500 trail guides. The Trails Committee
selected Campaigns That Win as the printer and said vendor is currently printing the guides. An invoice
was received for a total of $5,325. This is $40 above what was encumbered. In order for the invoice to be
paid, the Trails Committee is requesting that the STA cover the $40 difference.

Suggested Motion
If the STA concurs, the following motion would be in order:

MOVE to allocate $40 from the Marketing line item to cover the difference for the purchase of the new
Trail Guides.
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Campaigns That Win.com . ,
210 Park Ave CampaignsThatWin.com

Worcester, MA 01609 US We are your Mail and Print Source
508-667-6365

INVOICE

INVOICE # 092019-40

BILL TO

Sturbridge, Town of DATE 09/17/2019

308 Main St _
TERMS Due on receipt

Sturbridge, MA 01566
United States

DESCRIPTION ACTIVITY QTY RATE AMOUNT
2019 Trails Guide - 2 Print 1,500 3.55 5,325.00
80# Dull cover 4/4 pgs,
15 80#dull text 4/4 pgs
BALANCE DUE
$5,325.00
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*f“’ Town of Sturbridge
i Economic I_)e;,r_nlopnm t&/ irism Coordinator
. Town of B Kevin Filchak, M:AC%/?

STURBRIDGE -

Date: 1 October 2019
To: Sturbridge Tourist Association
Subject: Funding Request — Trails Committee

Overview

The Trails Committee is seeking $220.00 to purchase 14 polo shirts from MassCor. The Committee would
use these shirts at local and state meetings and conferences.

Suggested Motion
If the STA concurs the following motion would be in order:

MOVE to allocate $220 from Community Support to fund the Trail Committee’s purchase of Polo Shirts.
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10/1/2019 Sturbridge Tourist Association - Funding Application

Sturbridge Tourist Association - Funding Application

This is the funding application for the Sturbridge Tourist Association. Please answer each section completely and
with as much detail as possible.

Questions can be directed to the Economic Development and Tourism Coordinator at (508) 347-2500 ext. 1411.

Email address *

tchamberland@town.sturbridge.ma.us

Name

Thomas Chamberland

Organization

Town of Sturbridge

Please identify what type of organization you represent

For profit
Nonprofit
(® Government
Private citizen / volunteers

Other:

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUrvazﬁggngD(jf@gp%oBOIedit#response=ACYDBNiDdevd4VwE_nGPLu 1z_ibnZsz50... 1/6
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10/1/2019 Sturbridge Tourist Association - Funding Application

Phone Number

5087355683

Before continuing please read and review the STA's Funding Request Policy
(found here:
https://www.town.sturbridge.ma.us/sites/sturbridgema/files/uploads/sta_f
unding_policy-_09132018.pdf) and then click the box confirming you have

read and agree to said policy. *

| have read and agree to follow the STA funding request policy.

The STA receives funding requests from numerous applicants and has
limited funding. As such your request may or may not be allocated in full or
in part. The STA will make that determination based on their funding
policies (see above) and available funding. Please check below indicating
that you understand that this is a possibility and that funding may or may
not be allocated for your application. *

| acknowledge and understand the above statement.

In this section you will detail your monetary request from the STA and explain how your project will support
tourism in Sturbridge.

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUrvanggg%D(j}pgf@éoBO/edit#response=ACYDBNiDdevd4VwE_nGPLu1z_ianszSO. .. 2/6
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10/1/2019 Sturbridge Tourist Association - Funding Application

Please provide a detailed explanation of why you are seeking funding from
the STA?

Purchase Polo shirts for the Trail Committee who represent the town at various local and state
meetings/conferences... neat appearance

Funding amount requested *

$220.00

Provide a detailed explanation of what your funding will be spent on. Be
specific. Generalizations like "marketing" or "entertainment"” are not
acceptable. *

Purchase 14 Polo shirts from Mass Cor for the Trail Committee who represent the town at
various local and state meetings/conferences... neat appearance

Provide a COMPLETE budget for your application amount. Be specific and
ensure that your totals add up correctly. *

12 shirts at $12, 2 shirts @ 13.50 and 14 logos @ 3.50 = $220.00

How will this proposal engage with the general public? *

Shirts worn at community events/presentations

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUwazﬁggg%D(jflglgf@éoBO/edit#response=ACYDBNiDdevd4VwE_nGPLu1z_ianszSO. .. 36
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10/1/2019 Sturbridge Tourist Association - Funding Application

What is the estimated economic impact to Sturbridge? The STA is
particularly interested in the numbers of hotel rooms sold, the tax revenue
collected from those room sales, the number of local businesses utilized
and the guaranteed revenues they received based on agreed upon contracts
(Example 1: 100 room nights at $100/room * 6% sales tax = ~$9,400 for
hotel and ~$600 for Sturbridge; Example 2: $2,000 contract with Sturbridge
restaurant for catering an event). *

no direct

Are you expecting to make any revenues from this project? *

Yes

@No

Maybe

If "Yes" or "Maybe," where will/might those revenues go? *

answered no

If this is for an event, please provide the date/times for the event, as well as
its location(s).

N/A

If this is for an event, how are you marketing said event? Be specific.

N/A

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUrvazA}ggg%D(jf@gf@éoB0/edit#response=ACYDBNiDdevd4VwE_nGPLu1z_ianszSO. .. 4/6
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10/1/2019 Sturbridge Tourist Association - Funding Application

Will this project draw visitors to Sturbridge? If so how can you be sure?
Please note, a "visitor" is defined by the Massachusetts Office of Travel and
Tourism (MOTT) as someone who (A) travels over 50 miles and/or (B) stays
overnight. *

not an event

If the project is drawing a majority of its patrons from less than 50
miles/patrons don't stay overnight (i.e. not a "visitor" by MOTT's definition),
please explain how it supports Sturbridge. *

not an event

Is there anything else that you feel is important for the STA to consider for
your application?

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUrvazA}ggg%Dé@gf@éoB0/edit#response=ACYDBNiDdevd4VwE_nGPLu1z_ianszSO. .. 5/6
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10/1/2019 Sturbridge Tourist Association - Funding Application

4

All applicants are required to adhere to the Funding Policy guidelines adopted by the Sturbridge Tourist
Association. A link to the most recent iteration of the policy is found at the start of this funding application.

Any and all funding is contingent upon the Sturbridge Tourist Association receiving recognition as a sponsor
of the event in question. Failure to do so is cause for the STA to revoke the applicant’s funding.

Depending upon the size and scale of the event, the STA reserves the right to request additional information
from the applicant.

Within sixty (60) days of the conclusion of the project, the STA expects that the applicant shall submit a Post
Event Evaluation to the Committee summarizing the outcome of said project.

As grantee for the project as detailed in this application, | certify that these
statements made herein are true and that the funds requested to be
disbursed fulfill the purpose indicated in the approved application. [If your
application was approved with a condition] | further certify that the
conditions imposed on the project have been met. Furthermore | agree to
adhere to any and all the policies and requirements of the Sturbridge Tourist
Association as stated above and in their Funding Policy guidelines,
acknowledge that failure to adhere to the aforementioned items could
result in the revocation of any and all funding received. *

| have read and agree to adhere to all STA policies and requirements as stated above

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/d/1 WLArZZBIipgSXSLP-x?WMzdBUrvazﬁ}ggg%Délpgf@éoBO/edit#response=ACYDBNiDdevd4VwE_nGPLu1z_ianszSO. .. 6/6
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https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

- aSSCG‘ Sales Quote: Q13141

*Please refer to Quote No, When Ordering*

50 Maple Street, Milford, MA, 01757
Phone: 508-850-1070
Fax: 508-422-1954
WWW, HIASSCOL.US

Customer ID: 1484 Quote Date: 09/13/2019
Customer Name: Town of Sturbridge . Quote Status: Created

Quote Name: FY20 Thomas Chamberland Quote Valid To: 10/13/2019

Customer Service Rep: Evan Jalette Quote Valid From: 09/13/2019

Customer Service Rep Contact
No:

Customer Service Rep Email: evan jalette@doc.state.ma.us

Quote Items:

S.No Product ID Description/Comments Quantityy UOM | Unit Price{ Item Total
1 M265HUNMF Harriton Men's 5.6 oz. Easy Blend 2 Each $12.00 324.00
Polo, Hunter, Medium, Finished Good
2 M265HUNLF Harriton Men's 5.6 oz, Easy Blend 4 Each 312.00 $48.00

Polo, Hunter, Large, Finished Good
3 M265HUNXLF Harriton Men's 5.6 oz. Easy Blend 4 Each $12.00 $48.00
’ Polo, Hunter, XL, Finished Good
4 M265HUN2XLF Harriton Men’s 5.6 oz. Easy Blend 2 Each $13.50 527.00
Polo, Hunter, 2XL, Finished Good
5 EMB EMBROIDERY - 14 Each $3.50 549,00
Logo attached to content on the left
chest. "Trail Committee" under the
logo (thread color and size?)
6 M265HUNSF Harriton Men's 5.6 oz. Easy Blend 2 Each $12.00 $24.00
Pole, Hunter, Small, Finished Good
MassCor is pleased to provide the abeve quotation, Subtotal $220.00
Please calt our Customer Service Department should you have any questions.
Grand Total $220.00
Quote Note:
No Records Found

Please Note: All deliveries are made to the loading dock/1 ¥ floor only, unless noted on the quotation.
If placement is required, please call for pricing/scheduling.
Installation charges are separate and must be quoted.

Generated Date: 09/13/2019 Generated By: gjalete 7T Page 1 of 1
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*f“’ Town of Sturbridge

Economic D(:volopnmntj}..Tl"ourism Coordinator
. Town of Kevin Filchak, M.P.A(t/f”//'/)
STURBRIDGE <4
Date: 1 October 2019
To: Sturbridge Tourist Association; Jeff Bridges, Town Administrator
CC: Jean Bubon, Town Planner
Subject: EDTC Monthly Report — September 2019

Below is my monthly report for September 2019. If there are any questions regarding its content please
contact me. The following items are listed in no particular order.

TIF — Sturbridge Metallurgical

Sturbridge Metallurgical Services (SMS) is preparing to expand their business footprint at 8 Picker Road
in the Technology Park. The Town will shortly be considering a Tax Increment Financing or TIF incentive
for this proposed expansion. | am currently working with the business owner and the Massachusetts
Office of Business Development (MOBD) to support this proposed expansion. | will have more information
on this process in the coming weeks.

Commonwealth Community Compact — Kathy McCabe

The Town has hired Kathy McCabe to conduct an economic development self-assessment and develop
an economic development strategy for Sturbridge. A contract has been finalized and is in the process of
being signed now. Ms. McCabe is preparing an initial survey for residents and visitors to complete online,
in public buildings and at the Harvest Festival. She is also beginning a review of economic data from the
town based on information provided by my office and the Assessor. There will be more information on this
process in the coming months.

Branding and Marketing Strategy Development — Open the Door

The STA has selected and the Town has signed a contract with Open the Door, Inc. (OTD) to develop a
three year branding and marketing strategy for Sturbridge. OTD comes with excellent references and we
look forward to a successful partnership with them. OTD will be meeting with the STA in October to begin
the strategy development process.

Business Breakfast — 10 September 2019

The Town held its twice annual business breakfast on 10 September at the Town Hall with a small but
engaged crowd. The focus of the meeting was on the annual renewal process and was recorded for later
viewing. Please follow the link below to see an overview of the meeting as well as the video of it.

www.sturbridge.gov/businesses/news/sturbridge-business-breakfast-september-2019-overview

Banking Roundtable — 13 November 2019
Following a conversation with some bank representatives at the last business breakfast, it became clear
that many are unaware of the potential partner that MassDevelopment could be. | have contacted
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MassDevelopment and asked if they would be interested in holding a roundtable with some local banks to
help share some of the services it can offer. They are excited at the prospect and we selected 13
November for the roundtable. | will be inviting local banks over the next few weeks to said event.

Community Bonfire — 24 October 2019

The Recreation Director and | are working hard to organize a fall bonfire for 24 October 2019. We have
vendors, food, music, entertainment and of course a bonfire. Our major unknown variable is the current
EEE warnings. As such the event cannot be guaranteed until a week prior to the proposed date. We will
have more information in the coming weeks.

Home of the Brave 5k — 16 November 2019

The Special Events Committee has tasked staff to organize a 5k road race in honor of Sturbridge
veterans and military families. We are working with the Veterans Agent to have concurrent veterans fair
on the Town Common that will have local and regional resources for veterans. We have recruited a race
director, Christine Neslusan, and are working diligently to get everything ready for race day.

For more information on the race itself, please go to www.sturbridge.gov/special-events-
committee/pages/home-brave-5k.

Harvest Festival
The Town will have a booth on the Town Common during the Harvest Festival. | am soliciting interest
from staff and committees to help staff the booth during the event. Currently there are many vacancies.

Business Directory

While conducting the annual renewal process, it became clear that the Town needs to maintain a single
master list of businesses in the community. | called together a meeting of administrative staff on 18
September to talk about how to consolidate our many lists. Staff agreed on a process and has begun to
test a new master list of businesses in town. Once list is done it will be shared with all departments.

Annual Renewals
The Annual Renewals were all sent out at the end of August / early September. | have been helping those
businesses that have contacted me for assistance.

Newsletters
Please see links to newsletters below.

Business | www.sturbridge.gov/businesses/news/business-newsletter-october-2019

Event | www.sturbridge.gov/visitors/news/event-newsletter-october-2019

Center Office Building kfilchak@town.sturbridge.ma.us
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