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Project Assignment:  
 
I was contaced during the first week in April by Sue and John Stagais regarding concerns they had about 

a number of trees on their property on the shore of Big Alum Pond. These concerned centered around 

the structural integrity of a one specific tree in addition to having questions about a number of others. I 

visited the property on April 16th and perfromed these assigned risk/health assessment tasks. 

Site Description/History/Tree Locations and Assessments: 

I visted the site on April 10th and initiated the reviewing process.  

The Stagais’s have been living in the property since 2014 and have particular concern about the large 

red maple (Acer rubrum) located in therr front yard and overhanging the lake.  The tree Tree #1 – (see 

map and attached 3 photos) is a 30” diameter tree which lies about 5’ from the waters edge. This tree 

was on the property previously to the Stagais purchasing it and constructing the new residence. The 

Stagais’s had made efforts during construction to ensure its survival and continued good health.The 

Stagais’s have treated the tree in the past with various plant health care prescriptions (bio-fertilizing) 

and in 2017 had the tree tree treated for the the gypsy moth larvae control. They have always held the 

tree in high regard. The tree is in a high use area. The tree has noticeabley declined to them dropping 

leaves earlier then it has in the past and dropping many small branches continually throughout the year. 

Of particular note is the tree is leaning heavily and appears to have recently moved more in that same 

direction. Noticeable is a root/ground disturbance which can be seen as there is a crack/hole in the 

ground next to the base of the tree. The tree has noticaable advanced decay within the entire lower 

trunk area. In addition this tree should it fail overtops or leans over the boat and recreational water 

vechicle storgae area. It would also damage the stone wall most likely upon failure. The tree also 

overtops or would damage an existing hemlock tree beneath it’s crown in addition to some other 

understory plants present within its reach. 
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It is recommended that the tree be removed as it will continue to decline both in health and structural 

integrity. They would like the stump ground out also as the front yard is so minimal and it would also 

create a planting location for a smaller replacement tree. 

Tree # 2 – (see map and attached photo) – is a 10” diameter red oak (Quercus rubra) growing 15’ from 
the shoreline. It lies within a drainage “way” which flows water during exceptionally high rainfall events. 
The tree is an understory tree that was left when the house was constructed. It lies beneath a massive 
red oak. This tree can be defined as a suppressed understory tree. It also grows within the shade created 
by the house to the South.  The tree has no hope of becoming an investable respected landscape tree. It 
will continue to grow slowly as it is suppressed and as it ages will continue its march and continually 
grow to the South and its interference with the residence will only increase over time. 
 
It is recommended that this tree be removed during these proposed removal operations. It does not 
have the capacity nor ability to develop into anything but problems to the homeowner in future years. 
 
This stump will remain intact as it lies within this intermittent heavy water flow area and is not part of 
the formal landscaped yard. 
 
Tree # 3 – (see map and attached photo) – is a 10” diameter red maple 5’ from the shoreline. It lies due 
East of the house within the very small rear yard area. It is within a mulched maintained highly used 
area. This tree was also left during the home construction process. It is a suppressed understory tree 
that will continue to grow towards the South and the house. Its branches and the tree itself should be 
removed because it will be problematic in the future. It is out of place and does not have the capacity or 
form to develop into a respectable landscape tree. 
 
The tree is healthy. It’s location and ultimate size and what results from that size will eventually be 
problematic. The tree grows in a high use area within the very small Northeast back yard. The stump will 
ground out and replaced with suitable growing material. The tree will be replaced with a dwarf sized 
tree that is both ecological suitable for the site as well as in its eventual size. 

 
Conclusions/Summary: 

 

Tree #2 and #3 are healthy trees. They are included for removal as their presence as indicated is not 
warranted when looking at the long-term landscape qualities and limitations of the property. At least 
one large branch will be pruned off of the large red oak overtopping the residence in the Northeast 
corner of the property. 
 

Mitigating Measures/Replanting 
 
It is the desire of the homeowner to maintain his extremely limited formal yard space. Two of the 
removal trees lie within these areas. They will be replanted with two separate appropriately sized 
individuals. A small crown of the desired shape for to replace Tree #1 and a dwarf or semi-dwarf 
individual for the small rear yard.  

 



 

 
 
 
 
 



 
 

 

 

RED MAPLE – Tree #1 – from the South 



 

RED MAPLE – Tree #1 – from the East 

 



 

RED MAPLE – Tree #1 – from the East - close-up 

 



 
 

Trees # 2 an #3 – from the North 

Red Oak and Red Maple understory trees 



 

 

Tree # 3 – from the North 

Red Maple 
 


