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Town of Sturbridge 
  

 
 
 
 
 
      

6:00 p.m. I. Executive Session:  Per M.G.L.c.30A, Sec. 21; (1) To discuss 
the reputation, character, physical condition or mental health, 
rather than professional competence, of an individual, or 
discuss the discipline or dismissal of, or complaints or charges 
against, a public officer, employee, staff member or individual; 
and (2) To conduct strategy sessions in preparation for 
negotiations with non-union personnel or to conduct collective 
bargaining sessions or contract negotiations with non-union 
personnel.  

 
6:30 p.m. 
 
 
 
 
 
 

II. Open Session 
A. Call to Order 
B. Pledge of Allegiance 
C. Public Service Announcements – Sturbridge 

Conservation’s 12th Annual Winter Tree Scavenger 
Hunt, December 1, 2021 – January 20, 2022 at 
Heins Farm 200 Leadmine Road, Sturbridge.  

D. Moment of Silence 
 

III. Department Reports  
A. Water and Sewer 
B. Town Administrator 

                      
 IV. Old Business 

A. Mediation with Teamsters Local#170 (Sturbridge 
Firefighters) 
B. COVID-19 Update  

  
 V. Action Items  

A. Consideration and possible action on a memorandum of 
Agreement among the Massachusetts Department of 
Transportation and the Town of Sturbridge and the 
U.S. Department of Transportation Federal Highway 
Administration Eastern Federal Lands Highway 
Division for the Design and Engineering services for 
the Grand Trunk Trail Project (revised). 

B. Consideration and possible action on the rejection of 
bid(s) for the Riverlands Trail Project. 
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C. Consideration and possible action on  a Second 

Amendment to an Agreement for Service Water and 
Wastewater Operations and Maintenance 
(snowplowing services) 

D. Consideration and possible action on the confirmation 
and appointment of Douglas Cutler as a full-time 
Firefighter/Paramedic with the Sturbridge Fire 
Department. 

E. Consideration and possible action on the confirmation 
and appointment of Anthony Gianfriddo as a Call 
Firefighter with the Sturbridge Fire Department. 

F. Consideration and possible action the acceptance of 
donations to the Sturbridge Senior Center. 

G. Consideration and possible action on the confirmation 
and appointment of Andy Szumilas to equipment 
operator in the Sturbridge Department of Public Works. 

H. Consideration and possible action on the hiring of 
temporary snow plow operators.    

I. Consideration and possible action on an additional 
allocation of $1,000.00 of matching grant funds from 
the Town Administrator’s budget to match a MIIA 
Grant for the purchase of Facilities Management 
Software. 

 
VI. New Business 

A. Town Clerk – Polling Location: 308 Main Street 
 

 VII. Correspondence  
  
 VIII. Approval of Minutes 

A. October 28, 2021 
B. November 15, 2021 

  
 
 
 

IX. Citizen’s Forum  
 

X. Executive Session: Per M.G.L.c.30A, Sec. 21 (8) To consider 
or interview applicants for employment by a preliminary 
screening committee, if the chair declares that an open meeting 
will have a detrimental effect in obtaining qualified applicants.  
This shall not apply to any meeting regarding applicants who 
have passed a prior preliminary screening.   
 

 XI. Adjourn 
 

The list matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all 
items may in fact be discussed, and other items not listed may also be brought up for discussion to the 
extent permitted by law. 
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Pursuant to Chapter 20 of the Acts of 2021, this meeting will be conducted in person and via remote means, in accordance 
with applicable law. This means that members of the public body as well as members of the public may access this 
meeting in person, or via virtual means. Specific information and the general guidelines for remote participation can be 
found on the Town’s website at https://www.sturbridge.gov/town-administrator/pages/how-access-virtual-meeting. For 
this meeting, members of the public who wish to listen and or watch the meeting either online via the Town’s on demand 
video broadcast, on cable television on channel 191, or dial into the meeting at 774-304-1455, enter 1428# for the meeting 
number and 12345 for the access code. (This phone number is only active for the public during public meetings). Every 
effort will be made to ensure that the public can adequately access the proceedings in real time, via technological means. 
In the event that we are unable to do so, despite best efforts, we will post on the Town’s website an audio or video 
recording, transcript, or other comprehensive record of the proceedings as soon as possible after the meeting. 
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