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July 29, 2022

Mr. John Strzalka
Dragonfly Ibis Sturbridge LLC
48 East Flagler Street PH 105
Miami, FL 33131

RE: Sturbridge Plaza
Revised Parking Analysis Table

Dear John,

In response to your request, I have revised the table of estimated parking demands by use with the 
general retail uses broken out further for the known specific building uses and lease areas. This letter 
supplements our July 22, 2022 letter that detailed the new lease potentials and the analysis of peak 
parking demand changes within the center with the new anticipated uses. 

The total retail space of 57,510 square feet (SF) listed in the previous document was separated into 
the current and anticipated sizes and uses. This includes the Tractor Supply and Autozone areas as 
well as the other defined spaces being leased including the former Everybody’s Fitness. The remaining 
8,381 SF of rentable space is listed as vacant as well as a small amount (481 SF) of common space in 
the table. The estimated demands are still based on the ITE Land Use Shopping Center (i.e. general 
retail) and the ULI variations over the course of a weekday and Saturday. As was discussed in the letter 
dated 07/22/22, the tenanting of these retail uses, the restaurant and the other uses on site results in 
a small surplus of parking supply  that would allow for leasing out the remaining JC Penny “back space” 
that is left once all the front commercial space of the former JC Penny store is occupied. This is shown 
in Table 1.

Again, based on this analysis, it was determined that the existing parking supply of the Plaza at 638 
spaces is expected to be adequate to meet the parking demands of the existing and proposed uses 
and a small surplus will exist that could accommodate non-retail uses (eg. office, storage) in the 
remaining 8,381 SF of “backspace” in the former JC Penney store.

Please contact me at 617.466.6347 or bill.scully@kimley-horn.com  should you have any questions or 
require additional information.

Very truly yours,
KIMLEY-HORN & ASSOCIATES, INC.

Bill

William J. Scully, P.E

WJS/-

mailto:bill.scully@kimley-horn.com
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Table 1 – Updated Development Program  - Estimated Weekday/Weekend 
Parking Generation at Peak Time by Land Use (revised 7/29/22)

Land Use 
Description

ITE/ULI 
Land Use

ITE 
Code Intensity

Weekday 
(Monday – 
Thursday)

6PM

Saturday

12PM

Planet Fitness 
Center

Health/
Fitness Club 492 19,000 SF 58 37

Tractor Supply General Retail 820 20,010 SF 50 60
Autozone General Retail 820 8,338 SF 21 25

Former JCP new 
retail General Retail 820 10,000 SF 25 30

Former 
Everybody’s 

Fitness
General Retail 820 4,000 SF 10 12

Shaw's Grocery Supermarket 850 42,000 SF 193 200

Restaurant Sit down, high 
turnover 932 6,300 SF 92 116

Walgreens

Pharmacy/
Drugstore without 

Drive-Through 
Window

880 7,000 SF 23 24 

Job Lot Discount/Superstore 813 30,390 SF 48 74
TD Bank Drive-in Bank 912 2,000 SF 0 8 

JCP Backspace vacant - 8,381 - -
JCP common 

space vacant - 481 SF - -

TOTAL SPACE 157,900

Total Parking Est. Demand 555 629

Total Parking Supply 638 638

Surplus/(Deficit) 83 9














