
Town Hall, 308 Main Street      Telephone (508) 347-2500 
Sturbridge, MA 01566-1078      Fax (508) 347-5886 
 

Sturbridge Capital Planning Committee 
Agenda 

February 28, 2024 
12:00 p.m. 

Veterans Memorial Hall, Sturbridge Town Hall 
308 Main Street, Sturbridge, MA 01566 

 
• Call to order 
• Review on Fiscal Year 2025 Capital Planning Budget 

 
o Library – Meeting Room AV System 
o Facilities: HVAC Conversion-Nursery School 

Boiler Room Insulation 
Townwide Energy Projects 
PSC Shower Replacement 
Window Shades – Town Hall and Center Office Building 
Snow Guards 
 

o DPW: Med Size Dump Truck-Hook Truck with Plow, Spreader  
1 Ton Dump Truck 
Replacement Dump Body 
Roadside Brush Mower 
Fuel Management System 
Security Camera 
Survey, Map and Field Layout Cemetery 
Roadway Signs Replacement 
Engineering for Above Ground Fuel Tank Installation 

o Police: Administrative Vehicle 
Blauer Duty Uniforms 
Portable Breathalyzer (5) 
Storage Container 

o IT:  Nutanix Upgrade 
PSC Phone System Upgrade 

o Fire: Fire Truck 
Lucas 3 Chest Compression System (3) 
Utility Vehicle 

 
• Vote on Fiscal Year 2025 Capital Planning Budget 
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• Adjourn 
 

 
The list matters are those reasonably anticipated by the Chair to be discussed at the meeting. 
Not all items may in fact be discussed, and other items not listed may also be brought up for 
discussion to the extent permitted by law. 
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