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Town of Sturbridge 
                     

6:30p.m.  
 
 
 
 

I. Open Session 
A. Call to Order 
B. Pledge of Allegiance 
C. Moment of Silence  
D. Public Service Announcements   

 II. Department Reports 
 

• Police Department 
III. Conservation Commission 

• Discussion on MA DEP Waterways Program and Town requirements regarding 
temporary moorings, floats, rafts and ramps. 
 

IV. Town Administrator Update 
• Bi-weekly memo   
• Approval of Town Administrator as Municipal Hearing Officer (votes may be 

taken) 
• Update on Department of Transportation meeting regarding New Boston Road and 

Route 20.  
 

V. Action Items 
A. Consideration and possible action on the appointment of John Calcagni, Jr. as a 

full-time police officer effective December 7, 2023, with the hourly rate of $29.98. 
B. Consideration and possible action on the appointment of Krystal Kowalski as the 

Center Office Building Pool Receptionist and Administrative Assistant at the 
hourly rate of $22.22, effective November 20, 2023. 

C. Consideration and possible action on an application for a One-Day Liquor License 
for Julia Nadler/413 on Main Cheese Shop at 413 Main Street, Sturbridge for the 
following dates: December 1, 2023, December 2, 2023, December 8, 2023, 
December 9, 2023, December 15, 2023, December 16, 2023, December 22, 2023, 
December 23, 2023, December 29, 2023 and December 30, 2023. 

D. Consideration and possible action on an application for a One-Day Liquor License 
for Julia Nadler/413 on Main Cheese Shop at 413 Main Street, Sturbridge for the 
fo0llowing dates: January 20, 2024, February 2, 2024, February 3, 2024, February 
10, 2024, February 14, 2024, February 17, 2024, February 23, 2024, February 24, 
2024, March 2, 2024, March 8, 2024, March 9, 2024, March 16, 2024, March 22, 
2024 and March 30, 2024. 

E. Consideration and possible action on an application for a Hawker and Peddlar 
license for Alexandra Aviles/Trinity Roofing & Solar.  
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F. Consideration and possible action on an Transient Vendor Application for Keith 
Blakeley for Country Fold Art Shows at the Sturbridge Host Hotel on November 
24, 2023 November 25, 2023 and November 26, 2023.   

G. Consideration and possible action to accept a donation from Country Bank in the 
amount of $2,000.00 to the Sturbridge Senior Center. 

H. Consideration and possible action to authorize the Chair to execute the contract 
with Mid-American Salt for road salt at a price of $65.69 per ton delivered.  

I. Consideration and possible action to accept the resignation of Matt White from the 
Department of Public Works.  
 

 VI. Old Business 
 VII. New Business 
 VIII. Correspondence 

IX. Approval of Minutes   
• November 21, 2022 

 
 
 

X. Citizen’s Forum 

 XI. Adjourn 
 

The list matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items may in 
fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. 
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