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[bookmark: _GoBack]Finance Committee Meeting Minutes
Town Hall ~ April 19, 2018
Sturbridge, MA

Call to Order:
The Finance Committee chair called the Finance Committee meeting to order at 7:00pm.  The following committee members were present: Kathy Neal (KN), Michael Serio (MS), Joni Light (JL), James Waddick (JW), Mike Hager (MH), Jared Burns (JB), Karen Davis (KD), Larry Morrison (LM) and Bruce Boyson (BB).

Reserve Fund Transfer – Fire Department
Chief Grasso submitted a request for $23,148.00 to be transferred from the Reserve Fund to Fire Department Supplies for the equipment costs associated with the newly hired firefighters under the SAFER Grant.  The grant awarded the town with four new firefighters over the course of 36 months.  Equipment costs were not included in the grant.

JW moved the motion to approve the transfer of $23,148.00 from the Reserve Fund to the Fire Department Supplies Account 12202-54000; JL seconds.  Motion accepted 9-0-0.

Line Item Budget Discussion and Votes
KN is waiting on the Board of Selectman votes for the department salary line items (personnel costs), and so requested that the committee set aside voting on these line items at another meeting.

The following line items were reviewed for the Board of Selectman.  The motion was moved to recommend by MH.
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The following line items were reviewed for the Town Administrator.  The motion was moved to recommend by JB.
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The following line items were reviewed for the Town Accountant.  The motion was moved to recommend by KD.
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The following line items were reviewed for the Finance Director.  The motion was moved to recommend by KD.
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The following line items were reviewed for the Town Counsel.  The motion was moved to recommend by JB.
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The following line items were reviewed for Information Technology.  The motion was moved to recommend by KD.
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Discussion continued around the budget for Information Technology.  MH raised concerns that other avenues were overlooked such as a third-party vendor who would be on call to handle issues as they arise.  

JW explained how a person on-site would be a benefit to the employees in cases where some may have issues with email or printing problems, for example.  Rather than have the finance director take time out of her day to help resolve it, which appears to happen in many cases, the on-site technology person would be able to take that responsibility.  MS shared his experience with third party vendors, and said many ad hoc services in this industry are more expensive.  Further, he went on to say that vendors would not be able to adequately plan for the town’s technology needs.  KN reminded the committee that the amount of money spent in 2017 to fix the server issues probably exceeded the amount of money proposed had the town had a dedicated staff member.

JB asked if the benefit of having a dedicated IT position outweighed the cost of paying a third-party service which prompted discussion around costs, duties and responsibilities, and needs of the town.  JL explained that this individual would be doing more than just troubleshooting desktop issues, but would be responsible for computer upgrades, inventory, as well as taking the burden off a few key people in town hall to get it done.  MS concurred that this individual would be able to find the more cost-effective solutions to software upgrades, and be proactive to the town’s needs, and more.





The following line items were reviewed for Economic Development.  The motion was moved to recommend by JB.
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The following line items were reviewed for Facilities.  The motion was moved to recommend by JB.
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The following line items were reviewed for Town Hall.  The motion was moved to recommend by BB.
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The following line items were reviewed for Center Office Building.  The motion was moved to recommend by BB.
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The following line items were reviewed for the Senior Center Building.  The motion was moved to recommend by BB.
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The following line items were reviewed for Council on Aging.  The motion was moved to recommend by BB.
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The following line items were reviewed for Veteran’s Services.  The motion was moved to recommend by JB.
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The following line items were reviewed for Unclassified.  The motion was moved to recommend by KD.
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The following line items were reviewed for Central Purchasing.  The motion was moved to recommend by KD.
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Annual Town Meeting Warrant Discussion and Votes 
KN noted that a new version was sent, and the committee was reviewing that April 17 document.

JL moved the motion to accept Article 1 – Town Reports as written; JB seconds.  Motion accepted 9-0-0.

JW moved the motion to accept Article 2 – Community Preservation Committee Report as written; JL seconds.  Motion accepted 9-0-0.

MH was curious to know if the committee will get a report on how much money the total warrant entails.  He would like to compare it to last year.

There was discussion only on Article 3 – Historic Cemetery Restoration, as this is part of a multi-year project. 

The committee agreed to review the CPC article when that board meets with the committee.

JW moved the motion to accept Article 7 – Road Construction, Repairs and Maintenance as written; JL seconds.  Motion accepted 9-0-0.

JW moved the motion to accept Article 8 – Town Budget as written; MH seconds.  Motion accepted 9-0-0.

JL moved the motion to accept Article 11 – Sewer Project Debt as written; JW seconds.  Motion accepted 9-0-0.

JL moved the motion to accept Article 12 – Public Access Department as written; MH seconds.  Motion accepted 9-0-0.

Discussion continued around the cable access.  JB asked if this was the right way to service the community with many homes seeking other options for internet and television.  He was curious to know if there was information on the number of residences in town who have cable.

KD moved the motion to accept Article 16 – Betterment Committee as written; JW seconds.  Motion accepted 9-0-0.

There was discussion on the Capital Plan as outlined in Article 17.  LM noted that the article itself had no parenthetical numbers included in the body consistent with all articles.  This is a housekeeping change that the moderator would expect to be corrected.

KD moved the motion to accept Article 17 – Capital Improvement Plan to include the parenthetical numbers of “$70,000.00” as amended; MH seconds.  Motion accepted as amended 9-0-0.  

MH moved the motion to accept Article 18 – Tree Planting Transfer of Funds as written; JW seconds.  Motion accepted 9-0-0.

JL moved the motion to accept Article 19 – Ambulance Stabilization Fund as written; JW seconds.  Motion accepted 9-0-0.

JB moved the motion to accept Article 20 – Fire Vehicle Stabilization Fund as written; JW seconds.  Motion accepted 9-0-0.

JW moved the motion to accept Article 21 – OPEB Trust Fund as written; JL seconds.  Motion accepted 9-0-0.

JL moved the motion to accept Article 23 – Capital Stabilization Fund as written; JW seconds.  Motion accepted 9-0-0.

All other article would be reviewed and voted on in subsequent meetings.

Approval of Meeting Minutes
JL moved the motion to accept the minutes from April 10, 2018, as amended. JW seconds.  Motion accepted 7-0-2 (LM, KD abstained).

JB moved the motion to accept the minutes from April 12, 2018, as amended.  JW seconds.  Motion accepted 7-0-2 (LM, KD abstained).

No Old Business/No New Business/No Public Access


MH moved the motion to adjourn.   KD seconds; the motion carried 9-0-0 and the meeting is adjourned at 9:17pm.

/jml
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Line:

20
21
22

Account Number: Finance Director
11452-52000 Purchase of Services,
11452-54000 Supplies |
11452-57000 Other Charges

Total Expenses

$11.475.00
$7.375.00
$1.575.00
$20.425.00

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0
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Line: Account Number: Town Counsel
23 11512-52000 Purchase of Services $100.000.00  JB: MH seconds. Motion accepted 9-0-0

Total Expense, $100.000.00”




image6.png
Line:

25

27

Account Number: Information Technology
1155252000 Purchase of Services
11552-54000 Supplies!
11552-58050 Capital Outlay

Total Expense

$74,780.00
$10.200.00
$37.000.00
$121.980.00

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0
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Line:

47
48
49

Account Number: Economic Development
11772-52000 Purchase of Services,
11772-54000 Supplies |
11772-57000 Other Charges

Total Expenses

$200.00
$1.200.00
$200.00
$1.600.00

JB: JW seconds. Motion accepted 9-0-0

JB: JW seconds. Motion accepted 9-0-0

JB: JW seconds. Motion accepted 9-0-0
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Line:

51
52
53

Facilities|

Account Number:

11912-52000 Purchase of Services,
11912-54000 Supplies |
11912-57000 Other Charges

Total Expenses

$200.00
$1,000.00
$300.00
$1.500.00

JB: JW seconds. Motion accepted 9-0-0

IW seconds. Motion accepted 9-0-0

JB: JW seconds. Motion accepted 9-0-0
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Line: Account Number: Town Hall
54 11932-52000 Purchase of Services $40.330.00 BB: MH seconds. Motion accepted 9-0-0

55 11932-54000 Supplies: $2.200.00 BB: MH seconds. Motion accepted 9-0-0

Total Expenses $42.530.00
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Line: Account Number: Center Office Building
56 11942-52000 Purchase of Services $30.980.00 BB: MH seconds. Motion accepted 9-0-0

57 11942-54000 Supplies: $1.200.00 BB: MH seconds. Motion accepted 9-0-0

Total Expenses $32.180.00"
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Line: Account Number: Senior Center Building
58 11952-52000 Purchase of Services $19.817.00 BB: MH seconds. Motion accepted 9-0-0

59 11952-54000 Supplies: $2.000.00 BB: MH seconds. Motion accepted 9-0-0

Total Expenses $21.817.00
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Line:

110
111
112
113

Account Number:
15412-52000
15412-54000
15412-57000
15412-57110

Council on Aging
Purchase of Services
Supplies

Other Charges
Transportation

Total Expenses

$1.950.00
$1.700.00
$2.400.00
$4.000.00
$10,050.00

BB: MH scconds.

. Motion accepted 9-0-0

BB: MH scconds.

. Motion accepted 9-0-0

BB: MH scconds.

. Motion accepted 9-0-0

BB: MH scconds.

. Motion accepted 9-0-0
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Line:

114

115
116
17
118
119
120

Account Number:
15431

15432-52000
15432-54000
15432-54100
15432-54400
15432-57000
15432-57700

Veterans' Services'
Personnel Costs

Purchase of Services|
Supplies

American Legion
Memorial/Veterans' Day|
Other Charges

Veterans' Benefits

Total Expenses

Veterans' Services Total

$5.279.00

JB: MH seconds.

Motion accepted 9-0-0

$250.00

JB: MH seconds.

Motion accepted 9-0-0

$575.00

JB: MH seconds.

Motion accepted 9-0-0

$1.600.00

JB: MH seconds.

Motion accepted 9-0-0

$3.000.00

JB: MH seconds.

Motion accepted 9-0-0

$500.00

JB: MH seconds.

Motion accepted 9-0-0

$50.000.00

JB: MH seconds.

Motion accepted 9-0-0

$55.925.00

$61.204.00”
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Line:

141
142
143
144
145
146
147
148
149
150
151
152
153
154
155

Account Number:
19102-51700
19102-51750
19102-51800
19102-51950
19102-52110
19102-52119
19102-52630
19102-52640
19102-52650
19102-53030
19102-53070
19102-53090
19102-57410

19102-57800

Unclassified,

Group Insurance
Unemployment
Worcester Retirement System|
Medicare Tax

Street Lights

Energy Consulting
Town Audit

School Audit

OPEB Study

Legal Fees|

Tax Title

Town Report
Insurance Blanket
Insurance Deductible!
Reserve Fund

Total Expenses

Total Unclassified

$1.804.000.00

KD: JW scconds.

Motion accepted 9-0-0

$25.000.00

. Motion accepted 9-0-0

$1.275.676.00

. Motion accepted 9-0-0

$222.500.00

KD: JW scconds.

Motion accepted 9-0-0

$60.000.00

KD: JW seconds.

Motion accepted 9-0-0

$4.000.00

. Motion accepted 9-0-0

$30.000.00

. Motion accepted 9-0-0

$0.00

. Motion accepted 9-0-0

$0.00

. Motion accepted 9-0-0

$15.000.00

KD: JW scconds.

Motion accepted 9-0-0

$7.500.00

KD: JW seconds.

Motion accepted 9-0-0

$3.000.00

. Motion accepted 9-0-0

$350.000.00

. Motion accepted 9-0-0

$5.000.00

. Motion accepted 9-0-0

$154.000.00

. Motion accepted 9-0-0

$3.955.676.00

$3.955.676.00"
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Account Number:
19152-52310
19152-52315
19152-54800
19152-52320
19152-54200
19152-53420
19152-56553

Central Purchasing|
Telephone

Postage

Gasoline

Water/Sewer,

Copiers|

Slate Roof Maint Plan
Fleet Vehicles

Window Cleaning

Exterior Painting TH/COB
E-Z Pass.

Electricity

Total Expenses,

Central Purchasing Total

$30.000.00

KD: BB scconds.

Motion accepted 9-0-0

$21.000.00

KD: BB scconds.

Motion accepted 9-0-0

$150.000.00

KD: BB scconds.

Motion accepted 9-0-0

$11.000.00

KD: BB scconds.

Motion accepted 9-0-0

$6.100.00

KD: BB scconds.

Motion accepted 9-0-0

$10.000.00

KD: BB scconds.

Motion accepted 9-0-0

$1.500.00

KD: BB scconds.

Motion accepted 9-0-0

$0.00

KD: BB scconds.

Motion accepted 9-0-0

$0.00

KD: BB scconds.

Motion accepted 9-0-0

$1.200.00

KD: BB scconds.

Motion accepted 9-0-0

$100.000.00

KD: BB scconds.

Motion accepted 9-0-0

$330.800.00”

$330.800.00
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Line: Account Number: Board of Selectmen
1 11222-52000 Purchase of Services $1.350.00 MH: KD seconds. Motion accepted 9-0-0

2 11222-57000 Other Charges $2.050.00 MH: KD seconds. Motion accepted 9-0-0

Total Expenses $3.400.00
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Line:

[NV

Account Number:
11232-52000
11232-54000
11232-57000
11232-58000

Town Administrator
Purchase of Services
Supplies

Other Charges
Matching Grant Funds
Total Expenses

$6.500.00
$2.850.00
$6.600.00
$20.000.00
$35.,950.00

JB: MH seconds.

Motion accepted 9-0-0

JB: MH seconds.

Motion accepted 9-0-0

JB: MH seconds.

Motion accepted 9-0-0

JB: MH seconds.

Motion accepted 9-0-0
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Line:

12
13
14

Account Number: Town Accountant
11352-52000 Purchase of Services,
11352-54000 Supplies |
11352-57000 Other Charges

Total Expenses

$2.850.00
$675.00
$325.00
$3,850.00

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0

KD: JW seconds. Motion accepted 9-0-0





